Strategic Development

Policy Statement:

We are committed to develop and advance the college as an institution of
higher learning by offering quality education through excellent infrastructure, quality
teaching learning process and congenial ambience. The innate talents of students are nurtured
through overall development by providing a number of curricular, co-curricular and
extracurricular activities. We are also committed to implement effective and transparent
appraisal system.

A good exposure to the students will be offered through enhanced industry-
institution interaction, MOUs, expert lecturers, entrepreneurship, research and consultancy.

The institute provides conductive work environment to the faculty and staff by
offering best facilities and salaries as per the UGC guidelines for knowledge update,
qualification improvement, etc.

Goals of the Institute

Short Term Goals:-

1. Constant up gradation of syllabus to bridge gaps between learning outcomes and
employability.

2. Upgrading quality of faculty and staff through extensive training in content,
pedagogy, management capacity building and qualification up gradation.

3. Improving interaction with industry and alumni and involving them in a variety of
institutional activities and growth.

4. Special support to weak students, focusing on ensuring equity among all categories of
students and introducing the concept of Finishing School.

5. Inculcating team spirit and helping fellow students through Peer Learning Groups.

6. Improving employability of students through strong training and placement services.

7. Encouraging innovation and self-employment through entrepreneurship development
and creation of incubation cell. Keeping abreast of global academic culture through
collaborative activities with institutions and universities.

8. Encouraging multidisciplinary/interdisciplinary activities by introducing variety of
multidisciplinary electives.

9. Offering value-added courses beyond the curriculum during off hours for students and
local community Creating future faculty by introducing a system of teaching/research
assistantships to PG students and encouraging them to pursue teaching.



Long Term Goals:-

1. Sponsored and collaborative research with industries, tailor-made training for working

professionals, testing and calibration services

2. Involving external experts to offer special courses to the students in the institute.
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innovation.

Transforming faculty from primarily teaching to research, development and

4. Inviting industry to start value added programs in the institute.
5. Offering online and offline courses through video conferencing, electronic library,

World Wide Web etc.
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Governing Body
S. No. | Name of the Member Position
1 Dr. C. Rama Chandra Reddy Chairman
2 Sri. C. Gangi Reddy Hon's Secretary
3 Sri. C. Yealla Reddy Member
4 Sri. C. Abhishek Reddy Treasurer
5 Sri. S.V. Radha Krishna Reddy Member
6 Dr. A. Sudhakara Reddy Member Secretary
6 Dr. V.S.S. Murthy Educationalist
7 Sri. B. Bala Veera Reddy Industrialist
8 Pof. H. Sudharsana Rao Uni- Nomine
9 Dr. K.N. Shashi Kumar Member
10 Dr. P. Sri Chandana Member

Functions & Responsibilities:
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To prepare a road map to achieve the goals of the institution.

Approval of recruitments of Teaching Faculty / Principal.

To approve annual budget of the college.

Perform such other functions and institute committees, as may be necessary and
deemed fit for the proper development of the college.

To discuss various issues and aspects related to the development of the college and its
academic standards. It includes considering and approving the institution strategic
plan which sets the academic aim and objectives of the institution and identifies the
financial, physical and recruitment strategies and so on.
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